Developing Professional Practice 

PDT 4170

Unit Two

The Plan Section of the Portfolio

· Planned Professional Learning

· Planned Implementation

· Planned Evaluation and Research

Introduction

By the end of this unit you will be able to:

· Identify the professional development activities you will engage in.

· Identify the forms of evidence and reflection you will include in the portfolio

· See the portfolio as a tool for enquiry as a practitioner-action researcher and learning from experience.

This material is suggestive guidance about what a plan section of the portfolio for Developing Professional Practice might look like. It contains no specialist detail for those focusing on the Primary or Secondary Strategies, or specialist themes such as PSHE or PE.

You are at liberty to invent your own material and work. However these suggestions should be completed in about 3 weeks from the start of the programme. 

The plan section is in three parts

1. Planned professional learning activities.

2. Planned Implementation activities

3. Planned research and evaluation of impact.

Each planned activity should result in evidence that you have carried out the plan  (to be placed in the evidence section). 

NB: In some cases DPP modules have pre-planned  and tutor led “taught” sessions or lectures and workshops. Candidates should therefore include a list of sessions attended.

Assessment Criteria

In this section you are meeting many of the Middlesex University Assessment criteria, and QAA criteria for MA study including

· Self-direction

· Initiative and personal responsibility

· Autonomy in planning

· Creative solutions to problems

· Critical awareness of current problems

· Techniques for advanced scholarship.

Presentation 

The plan created using the format suggested a should be the core of this section in the portfolio labelled “Planning the Development of Professional Practice”

1. Professional Development Activities and Opportunities for Professional Learning.

The plan section asks you to plan a series of professional learning activities for yourself, to meet your identified needs. You have a wide variety of opportunities including:-

· Reading best practice research, literature and guidance. 

· Going on a course, workshop 

· Visit to another school/department.

· Discussion with an expert in the field.

· Learning through evaluation and research.

· E.g. Conducting a “Student Voice” or parental survey.

· Learning through observation.

· Learning through mentoring, coaching etc

· Through creating a personal learning journal.

· Learning through reflective authoring/writing

· Learning through the experience of doing.

Eventually the portfolio, in section three (“Evidence”) will need to show that you have carried out these planned activities by presenting records, notes, data etc., and you will need to show “impact” (in section 4).

The planned learning activities should normally include conducting a review of the research, policy, practice and theoretical literature in your selected field of study.

Your planned professional learning activities must include  “A critical evaluation of the literature in your area of study. By literature we mean practice, policy, research, and theory .

Further details of this are below.

2. Planned Implementation Activities

Once you have developed in depth knowledge of the field you are focusing upon you must plan the implementation of your chosen strategies and approaches. You should select the “best known” approaches to fulfil the MA criteria.

The plan of implementation might include tasks and activities, success criteria and data collection procedures for evaluation.

e.g

	Tasks/activities


	Success Criteria
	Date
	Evaluation
	

	
	
	
	
	


3. Planned Evaluation and Research on Impact

The implementation plan leads to more detail planning of the evaluation and research process and procedures.  There are a variety of techniques which you may use to gather data. The two main are through observation or asking questions (e.g. through survey questionnaire or interview).

Techniques for Gathering Data 

1.
Interviews with teachers, stakeholders, about middle leadership

2.
Checklists of skills, behaviours, abilities, movement, procedures, interactions, resources

3.
Portfolios of a range of work around a particular topic; a collection of documents for analysis

5.
Diaries/journals written by teachers.

6.
Field notes/observation records - informal notes written by a leaders or staff

7.
Logs of meetings, lessons, excursions, school expectations, and material used

8. 
Questionnaires of attitudes, opinions, preferences, information

9.
Audiotapes of meetings, discussions about data gathered, group interviews

11.
Videotapes of meetings/leadership

12.
Still photography of people working, 

13.
Records of Classroom Observation 

14 
Minutes of Feedback Discussions with teachers.

15
Minutes of leadership mentor or peer discussions on leadership.

16
Authored reflective writing or fiction (Poems, Short Stories, Films) from different standpoints (Staff, Parents, Students)

Planning a Critical Review of the Literature

A critical review of the literature may inform the “needs section” of your portfolio” or be a planned learning activity in its own right. Reviewing what others say about your focus is a form of enquiry, and a professional development activity in its own right.

A literature review might enable you to show MA criteria such as:

· In-depth knowledge of best practice, research and theory in your field.

· The isolation, analysis and evaluation of the key concepts.

· Analysis and evaluation of what is said by different people about your topic.

· The possible tensions between policy, guidance, theory and your practice (or your experience)

The literature review affords you the potential of developing insights into the key works and ideas of a particular field.

Certainly, there is a danger of not displaying your in-depth knowledge of key works and ideas, which are commonly accepted as sources in your selected field. This makes the award of a Masters level pass very difficult.

You are strongly advised to plan to undertake a literature review as part of your learning. This might take the form of:-

A. Review of Policy Documents: 

Construct a review of policy documents on your focus and using the DfES websites, and other material.

This may be in placed in your needs analysis section, in your context statement or in the review of literature.

In the review:

Show a knowledge of policy

Analyse key ideas.

Look for Strengths, Weaknesses, Opportunities, Threats

Undertake Gap Analysis

Compare and Contrast.
The definition of “policy” will include:

· DFES statute, guidance

· Guidance by governmental agencies (QCA, Ofsted, LEAs, Strategies)

· Guidance by non-governmental agencies such as GTC, NCSL, Specialist School’s Trust.

B. Review of the Literature, Theory, Models,


Show a knowledge (of the key authors in your field)


Identify and analyse key concepts. (What Definitions are there. What different meanings are there? Meaning)


Compare and contrast.


Evaluate: 
Does it make sense?




Does it really happen as described?




Could it be applied to practice?

How important is it? (To you, to learners, to examiners)

Sources of Literature

Much of what you need is now on the Internet, 

Use Google www.google.co.uk, 

Google Scholar http://scholar.google.com/
The Electronic Learning Resources http://www.lr.mdx.ac.uk/lib/emedia/index.htm
Your school will have a number of useful policy documents and guidance material.

Use the University library or buy your own copies of material in your area. (Which you can often obtain online)

You will be very disadvantaged if you are unable to show your knowledge of easily available material on google, or what has been sent to schools, for example the Assessment for Learning, and Pedagogy and Practice Material. Your module tutor can advise on the key works of this nature.
Formats for Presentation of Literature Reviews

Your literature review can be presented as a traditional text document (or the equivalent in video or tape). Alternatively for the DPP portfolio it could be in other forms such as

· A virtual tour

· A Grid of key works and concepts.

· A mind map of literature and concepts.
Further guidance on these formats:-

Creating a “Virtual Tour” of web-based literature 

Use Google www.google.co.uk, 

Google Scholar http://scholar.google.com/
The Electronic Learning Resources http://www.lr.mdx.ac.uk/lib/emedia/index.htm
Virtual Tours can contain the URL, Harvard referencing style for the title and author of the work, an outline of content, and an evaluative commentary.

Creating a grid of key work and concepts

	Title
	Author (Date)
	Key Concepts
	Comments
	
	

	Learning from experience
	Kolb (1984)
	Experience

Reflection

Generalisation

Application

Continuous Cycle

Construction actively


	
	
	


Mind Map the Key Concepts

Draw a mind map or concept diagram of the key concepts in your field of enquiry. Include the Harvard referencing material, some note of key concepts and some evaluative comments.

The conceptual model or framework.

The end product of any form of literature review should be a conceptual model. This simplifies and summarises the review and forms a set of generalisations about what is important in your area of enquiry.

Synthesise the key concepts or elements into one diagram or model. 

The model can be used to

· Apply the key concepts in the practice of teaching and learning or managing.

· Develop some example lesson materials/activities/schemes of work.
· Compare the model one derived from your Research-Evaluation

This model can be used in the later section on impact, where you can reveal your new perspectives, derived from your enquiry and practice. This is a particularly high level criteria for the MA award.
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Table 4: Example of a Simplified Conceptual Model (created by Charlton Siddo 2006)

The qualities of computer-aided design are used in learning processes that should raise achieve in graphics exams. That’s what the theory seems to say. However, our experience and research may lead to new insights into what really happens. We can add these insights to a later diagram (in the impact section)

Table 5: Example of Simplified Model of Oracy Strategies and might they lead to a Variety of Learning Outcomes
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