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Unit 4 The Analysis of Impact Section

Introduction

At the end of this unit of work you should be able to:

· author a high quality, clearly structured critical and analytical review your professional learning, implementation and evaluation/research supported by the evidence (section), and meeting the MA criteria.

This unit, and section in the portfolio focuses upon analysis of impact.  It contains both guidance material to enable you to construct this important section.

The most important MA criteria are shown in this section and it will pay to give it due attention. It is here that you will show among other things:

· An analysis of the data collected.

· The analysis of what the artefacts derived from practice illustrate and represent.

· The evaluation of what difference your new practice has made.

· The development of new insights into your high level knowledge of the focus area.

The section could potentially be the most important one and possibly 4000 words* long (or equivalent). Look at the criteria grid to see the criteria that you are likely to be able to display.

* This envisages a scale (revealed in Unit 1) of:-

1. Needs 
Section


1000 words or equivalent

2 Plan Section



1000 words or equivalent

3. Evidence Section


5000 words or equivalent 

(include notes, annotations, documents, artefacts, data)

4. Impact Section


4000 words or equivalent

5. Ways Forward 


1000 words or equivalent.

The Criteria shown in this section of the portfolio.

	Framework for Higher Education Qualifications in England, Wales and Northern Ireland
Masters degrees are awarded to students who have demonstrated: 

	i. Level 4 Criteria
	ii. Commentary about what might be shown.

	iii. a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 
	iv. Mostly this criteria and especially new insights

	v. a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 
	vi. Some of this if not shown in the evidence and data gathering sections.

	vii. originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 
	viii. Mostly this criteria.

	conceptual understanding that enables the student to: 

· evaluate critically current research and advanced scholarship in the discipline; and

· evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 
	

	Typically, holders of the qualification will be able to: 

	· deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 
	Some of this criteria.

	· demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 
	Not necessarily shown here

	· continue to advance their knowledge and understanding, and to develop new skills to a high level; 
	Shown here 

	· and will have: 

· the qualities and transferable skills necessary for employment requiring: 

· the exercise of initiative and personal responsibility; 

· decision-making in complex and unpredictable situations; and 

· the independent learning ability required for CPD
	Not necessarily shown here


Forms of Impact

For the purposes of this module “impact” is interpreted in the following ways, which you must comment upon:

1. Impact on pupils learning experiences and outcomes.

2. Impact upon your knowledge, skills and attitudes and practice.

3. Impact on the field of enquiry of your project.

Impact on Pupil Learning Experiences and Outcomes

This will be a report on the data collected on the learning experiences and learning outcomes of your project. It must be related to and references the evidence section.

There should be some evidence of what difference this new practice has made to student learning experiences, learning outcomes and standards. This might be shown through assessment data, observation, staff or student experience surveys or perception studies. Differences in standards of teaching, learning, leadership and management ought to be noted. 

You will need to make clear the criteria for saying standards are higher, that things are better. (or worse).  It is not always necessary to show comparative groups or even base line assessment in this module, although you may have planned to do this from the outset.

The kinds of data contributing to this can be qualitative or quantitative. It is not always necessary to show major changes in pupil attainment data. This year-long development is but a short period to achieve such goals. However, you might need to at least show some indicators.

Impact upon Knowledge, Skills and Attitudes and Practice.

This will be a summary of your learning journey through your professional learning activities, your implementation, and your data collection

Impact on the field of enquiry

Your need to compare your knowledge of the literature in this field, with the data you have collected and your experiences. (Assuming that the literature review is in your evidence section).

You need to show both that you have in depth knowledge (derived from the literature review and practice), and that your enquiries have led you to new perspectives. This is where you may add new insights to your original conceptual model discussed in earlier sections. 

Evaluation

You should critically review the quality of the data collected and suggest sources of bias. You should outline the strength of the data, the reliability and validity of the description you offer, and any possible alternative explanations.
Your aim is to:

· Show that data collection and analysis has been systematic and structured.

· Show that you have evaluated the methods you have used and are aware of their strengths and weaknesses.

Unit 5 Ways Forward

Introduction

At the end of this unit you should be able to:

· Construct a “ways forward” section of your portfolio.

The first four sections of the DPP Portfolio focused upon:-

1. Needs Analysis

2. Plan of learning activities and the enquiry.

3. Evidence 

4. A study of impact (on your knowledge, beliefs and skills, and on your school, including students)

The fifth section is entitled “Ways Forward”. The purpose of this is to outline your future plans and intentions.

This Unit has two sections

· The Suggested Format

· The Content of the Ways Forward section

The Suggested Format

This should be a short overview statement outlining what next. Such a statement might be no more that 1000 words*

This should outline a number of areas.

A. An overview of what you have done, starting with your focus and objectives, leading through what you have shown in the portfolio, and what you have found.

B. An outline of what you have not covered, and any gaps or uncertainties in your enquiry and what might be covered in future work in the field.

C. Your future work as a practitioner and researcher in the field you have selected, and rationale for continuation.

D. Your future progress in terms of the MA programme, and some details of what areas of scholarship and research you need to develop in future work.

E. An overview of future practical work in the field. (or development from it)

F. Your performance management targets (even if they are suggested)

G. An outline of the developments in practice you plan (referencing the school development plan, if available)

* This envisages a scale of:-

1. Needs 



1000 words or equivalent

2 Plan



1000 words or equivalent

3. Evidence 


5000 words or equivalent 

(Including notes, annotations, documents, artefacts, data)

4. Impact 


4000 words or equivalent

5. Ways Forward 

1000 words or equivalent

The Criteria shown in this section of the portfolio.

The criteria shown in this section are outlined in the following table.

	Framework for Higher Education Qualifications in England, Wales and Northern Ireland
Masters degrees are awarded to students who have demonstrated: 

	ix. Level 4 Criteria
	x. Commentary about what might be shown.

	xi. a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 
	xii. Some of this section of the portfolio may show this criteria

	xiii. a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 
	xiv. The account of future scholarly development will show an awareness of this area.

	xv. originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 
	xvi. Applying the findings of the enquiry in future plans will show application of knowledge.

	conceptual understanding that enables the student to: 

· evaluate critically current research and advanced scholarship in the discipline; and

· evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 
	New areas for enquiry (hypotheses may be shown in this section)

	Typically, holders of the qualification will be able to: 

	· deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 
	This might be shown in this section.

	· demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 
	This is the main criteria shown in this section

	· continue to advance their knowledge and understanding, and to develop new skills to a high level; 
	Evidence of the intended continuation of advancement in knowledge and skill is shown in this section.

	· and will have: 

· the qualities and transferable skills necessary for employment requiring: 

· the exercise of initiative and personal responsibility; 

· decision-making in complex and unpredictable situations; and 

· the independent learning ability required for CPD
	This area is shown especially the autonomous, independent learning abilities for continuing professional development.


Appendix

	Impact Analysis - Post-programme Review-Self Analysis

	Name

	School

	Please describe your areas of responsibility and experience.



	You have enrolled on:  Developing Professional Practice        Code
PDT 4170

	Below are the Learning Outcomes of this course in relation to Knowledge. Rate your own knowledge and understanding after the programme For each, assess from 1 to 4. 

One indicates that you are confident of you knowledge; four that this is an area on which you wish to continue to develop. Please provide evidence to justify your self-assessment.

	1.  Knowledge and understanding of current best practice research, policy, literature and theory in your area of work and focus.

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence



	2.  Knowledge and understanding of school development needs in the context of national strategies, requirements and standards

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence 



	3.  Knowledge and understanding of best practice in your area of work and focus.

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence 



	4. Knowledge and understanding of practical strategies in your area of work and focus.

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence 



	5. Knowledge and understanding of the statutory requirements of your area of work and focus.

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence 




	Rate your own skills against these to self assess your personal baseline, For each, assess from 1 to 4. One indicates that you are confident of you ability, four that this is an area on which you wish to focus. Please provide evidence to support your self-assessment.

	1. Reflect on and evaluate your own practice 

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence



	2.  Evaluate and apply best practice research, policy, and literature in your area of work

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence



	3.  Use evidence to inform practice 

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence 



	4.  Articulate your philosophy and make it more explicit to other colleagues, parents and other stakeholders

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence



	5.  Plan, implement and evaluate an appropriate small scale enquiry and development project in your own school

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence



	6.  Provide evidence of effective practice for performance management, threshold application or other

Pre Course Rating:
1
2
3
4 

Post Course Rating:
1
2
3
4


Evidence


Other Impacts

	Are there Learning Outcomes, which you feel, are pertinent to your professional development and enquiry, which you want included?



	What personal have you achieved as a result of this course?



	How do these targets relate to your School's Development Plan?



	How do think following this course has helped you raise the achievement of your pupils?



	Other impact information.
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