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The Leverton Infant & Nursery School

Staff Questionnaire : Re Masters research into co-headship

Currently I am involved in an action enquiry research project where I have chosen to focus upon 
leadership models with a specific focus upon the co- headship (job-share) head teacher. 
As part of this I would like to gather the views of other stakeholders, e.g. staff and governors. 
I would be very grateful if you could spend a few moments completing the questionnaire below and 
return it  to me by Monday 19rth April. It would be helpful to me if you would complete your name 
on the return in case I need to explore something in more detail. Feedback positive or negative will assist in the process of reflection, analysis and development. However, I must stress and reassure you that the final analysis will not identify any individual it will simply be a general summary of the findings of staff perceptions. I hope to repeat this process at different intervals to gauge any changes in perception over time. Your assistance will be valuable to me as I explore the advantages and disadvantages of such a role in school, which I hope to share more widely once complete. Thank- you for your help.

Please consider the following statements in order to express your view:

	· Tick as appropriate


	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	The school still operates as it did before with one full time head
	
	
	
	

	I treat the co- head teachers differently
	
	
	
	

	Co-headship has brought other opportunities to me in my role
	
	
	
	

	The co-head-teachers maintain the focus upon identified key school improvement priorities
	
	
	
	

	There is an equal sharing of duties & responsibilities
	
	
	
	

	Co-headship does not work
	
	
	
	


From your point of view what do you consider to be the main advantages of a co-headship?

From your point of view what do you consider to be the main disadvantages of a co-headship?

Reflecting upon your answers above, has any aspect happened in practice? If so please give one example:

Reflecting upon a co- headship (job-share) model, what do you consider to be the three main ‘keys to success’?

· Please tick









	Communication


	
	Shared vision
	
	Teamwork
	

	Accessibility
	
	Strategic Leadership
	
	Trust
	

	Ogranisation/systems

	
	
	
	Delegated responsibility
	

	Personality
	
	Learning centred


	
	Clear roles & responsibilities
	


In the current co- headship model operating in our school what do you consider to be the strengths/ successes so far:

PTO

Please state any gaps you have identified or any areas for further improvement:

OTHER COMMENTS:

Thank –you for your assistance with this. It is greatly appreciated. As I am working to very tight deadlines, so would be most grateful if you could return it to my pigeon hole by Monday 19th April.

NAME: 





ROLE:




DATE:
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